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Walmart globalization
Globalization in an ‘organization is the process whereby the businesses of the organization are spread worldwide to almost all countries. Globalization plays a critical role in expanding the organization’s business which in turn results to more profits and revenues from the products being sold to different people in the world. Since the beginning of businesses using globalization approach, it has been shown that many of the business operators using the technique have more profits than loses since the business is stabilized in different places having different people. Globalization has many importance’s to any business or a company, it increases the company earnings, lower the cost, leads to exposure to larger market, increase the global competition, and provides a larger variety of customers (Velocityglobal, 2020).
Globalization helps any company increase its earning since it does not operate in one area alone but in different areas of the world. If one place is not doing well, the other place will be doing well; this reduces chances of loss in the company and increases the company earnings. The company also experience more profits from the different businesses which enable the company to save enough therefore more earnings. The company is also able to lower the cost because the businesses are managed in different places and there is variety of customers for the company. The company saves on its resources encouraging lower expenditure for the company. Globalization exposes the company to many different markets, the company is able to interact with various markets, and both small scale and large scale making the company have a constant income and revenues. Globalization enables the company to operate in a healthy environment having enough customers to buy their products enabling the company to have a wider market in the region and at the same time different variety of customers.
Walmart has been a strong retail market in the retail shop industry for many years; it has operated in a competitive environment which included retailers like the Amazon. Walmart has managed to develop many stores and according to the survey conducted it is almost overtaking Amazon in its operation because of the decision of using globalization approach. Walmart first globalization begun after it set its outlet in the US coast. Walmart started its operation in 1962 and it has expanded its operation in the United States and also globally to different countries of the world. The company is currently operating in more than 28 countries and having over 11000 outlets. Through the globalization approach, the company has been able to employ about 2.3 million people all over the world in its different stations. Walmart has over 59 brands and in United Kingdom which is the major market it operates under the ASDA brand (Walmart, 2021).
The following are the main opportunities that enable walmart be effective in globalization: 
Choice of market
Walmart has a wide variety of markets in its operations. During its first periods of globalization of walmart, it established its operations in Mexico, Brazil, Argentina, and Canada. Its operation in Europe made the entry into the market less active because the market had already established many customers and strong retailers had already established their operations in Europe. The entry into the Asian market formed a strong market for the company (Vijay et al, 2021).
Mode of entry
The mode that Walmart used in entry into the market formed the basis of a strong market and effective globalization. The entry into the market for Walmart took different techniques, in Canada, entry it took acquisition approach, the market in Canada was already established and was mature enough and Walmart entry would have required them to acquire what was in the market already to be able to fit comfortable in the Canada market. In Mexico, it had to understand the cultural differences between the Mexican market and the United States where it is operating. In other countries, Walmart used an approach of getting customers trust their product by providing affordable prices to all customers and making sure they have fully been satisfied. 
Walmart globalization had many advantages to the company, the company was able to develop huge revenues and profits from the 28 countries it had established its operations. Walmart profits was also generated by huge shares it developed when it took its operation globally, the shares enabled the company reduce the chances of making loses and earn more profits. The profits also helped the company expand its operations virtually in many forms and develop many brands to increase its accessibility.
The globalization strategy has also enabled the company use supply chain management in its operations. The company has been able to lower the product cost to attract the customers without affecting its profits and revenues. The lower product cost placed Walmart in a strong position in the competitive environment where other companies were making huge profits, the lower product price was designed in a way that it will not affect the company in any way. 
Globalization expanded the Walmart target customer. In Walmart initial operation it started with selling its products at a lower price that do not affects its profits and revenues. The company has been using that strategy for many years to gain more customers and applied globalization to ensure they get the target customers. The main challenge of globalization for Walmart include the foreign culture where some countries have unique cultures that affects the marketing efforts, for example some Asian countries do not allow some type of advertising and also problem of language use in these different countries (Quain, 2019).
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